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TRANSFORMATION SUCCESS  
COMES DOWN TO THE SET-UP  
HOW ATLATOS IS ON HAND TO HELP WITH NEW SYSTEM SET-UPS
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Interview with Gisela Maniera
Travel Manager at LVM Versicherung

In 2017, LVM Versicherung introduced the At-
latos Profi Traveller online booking engine. In 
2018, the online booking engine with travel ex-
pense management was also introduced as an the 
end-to-end process for the subsidiary Augsburg-
er Aktienbank.

What was the initial situation at LVM 
Versicherung before the Atlatos solu-
tions were introduced?
In the past, all bookings were made through the 
travel department via a request form. If essential 
information was missing from the request form, 
there still needed to be some coordination be-
tween the travel department and the traveller. 
Some hotel bookings were also booked directly 
by employees. Paying for hotels by transferring 
costs was also painstaking. It was difficult for us 
to get an overview of all travel bookings, as sub-
sidiaries had also set up their own travel processes.

What does the booking process at 
LVM Versicherung look like today?
Today, the majority of business trips are booked 
by the employees themselves via Atlatos Pro-
fi Traveller. Only a few complex trips are still 
booked through our travel department. We had 
not expected such a high online booking rate at 
first. As well as the new online booking engine, 
we also have a central payment system for flights, 
hotels, train tickets and rental cars with the Air-
Plus company account. The AirPlus process from 
the Corporate Rates Club has made it easy for us 
to introduce the central payment of hotels, whilst 
also making accounting procedures significantly 
more straightforward. Our employees have rated 
our business travel solution very highly. Business 
trips can now be planned very quickly and easily 
and travellers also do not have to pay anything in 
advance.

 

What is your recipe for success for the 
introduction of an online booking en-
gine?
We started by looking very carefully at which 
online booking engine would best suit our 
company. The focus here was on an easy-to-use 
solution that could be individually adapted to 
suit our company‘s needs. The optional travel ex-
pense management provided added value, and is 
now held in high regard by our subsidiary. Once 
we had selected the right solution, we spent six 
months planning the introduction of the new 
system. We revised our travel policy, integrated 
the system into our system landscape and tested 
it extensively when it had been set up. All the 
employees in our travel department were already 
experts in using the online booking engine be-
fore the system went live. We have also set up a 
separate travel section on our Intranet, which 
describes in detail all topics relating to business 
travel and travel bookings.
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So providing a service for travellers is 
very important at LVM Versichering?
Yes, we want our travellers to be able to take care 
of their daily business needs. LVM employees 
can always turn to the LVM HR department for 
all matters relating to business travel. When the 
online booking engine was being introduced, for 
example, we were always available with advice 
and support. The tasks of the travel department 
have changed considerably, however. In the past, 
we were mostly concerned with travel bookings, 
whereas today we are more involved in travel 
management tasks such as purchasing control, 
the safety and comfort of travellers and other is-
sues.

Would you recommend Atlatos to 
others and why?
Yes, we like the system very much and all our 
travel processes have been taken care of in accor-
dance with our wishes, from the single sign-on 
procedure, to an import interface and includ-
ing our master data and the management of 
our booking processes. However, it was also im-
portant for us to have a personal contact person 
during the system set-up and during the training 
sessions. The close cooperation between Atlatos, 
our travel agency partner and ourselves made the 
process very easy. 

Thank you very much for the interview,  
Ms Maniera.

LVM Versicherung
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“By farmers for farmers” – this was the original idea behind the es-
tablishment of the “Indemnity insurance company for farmers in 
the province of Westphalia”. The parent company has since be-
tween renamed LVM, which stands for “Landwirtschaftlicher Ver-
sicherungsverein Münster” (Münster farmers’ insurance group). As 
the name suggests, it continues to be a mutual insurance company 
as before. As far as its customers are concerned, this means that 
each person insured by LVM is also a member. There are no “ex-
ternal” owners as there would be with a joint-stock company, for 
example.

This means that LVM is not driven by short-term profits or maxi-
mum gains, unlike its competitors, which have to take shareholders’ 
wishes into account. Instead, surplus profits remain in the company 
as long-term security funds in the interests of its members.

Around 3.5 million customers, with close to 11.6 million contracts, 
put their trust in LVM. With income from premiums approaching 
EUR 3.5 billion and investments of over EUR 19 billion, it is one of the 
20 leading primary insurance groups in Germany. Customer service 
on site is provided by the more than 2,300 LVM representatives and 
over 4,800 employees in the LVM insur-
ance agencies throughout Germany, sup-
ported by around 3,700 employees at the 
company headquarters in Münster as well 
as employed field staff.
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